
EAST DEVON DISTRICT COUNCIL 

 

Minutes of the consultative meeting of Cabinet held at Online via Zoom on 28 

July 2021 

 
Attendance list at end of document 

The meeting started at 6.00 pm and ended at 7.29 pm 
44    Public speaking  

 

There were no members of the public registered to speak. 

 
45    Minutes of the previous meeting  

 

The minutes of Cabinet held on 14 July 2021 were recommended for approval as a true 

record. 
 

46    Declarations of interest  

 

Min 49. Cranbrook New Community: 10 years in. 

Councillor Dan Ledger, Personal, Member of Cranbrook Strategic Delivery Board. 
 

Min 49. Cranbrook New Community: 10 years in. 
Councillor Paul Hayward, Personal, Has close family members living in Cranbrook. 
 

Min 50. Cranbrook Town Centre. 
Councillor Dan Ledger, Personal, Member of Cranbrook Strategic Delivery Board. 

 
Min 50. Cranbrook Town Centre. 
Councillor Paul Hayward, Personal, Has close family members living in Cranbrook. 

 
Min 51. Cranbrook Local Infrastructure Fund. 

Councillor Dan Ledger, Personal, Member of Cranbrook Strategic Delivery Board. 
 
Min 51. Cranbrook Local Infrastructure Fund. 

Councillor Paul Hayward, Personal, Has close family members living in Cranbrook. 
 
Min 52. Appointment of Financial Advisor to support the delivery of Zero Carbon 

Development in the West End. 
Councillor Dan Ledger, Personal, Member of Cranbrook Strategic Delivery Board. 

 
Min 52. Appointment of Financial Advisor to support the delivery of Zero Carbon 
Development in the West End. 

Councillor Paul Hayward, Personal, Has close family members living in Cranbrook. 
 

Min 53. Cranbrook Town Centre Land Acquisition. 
Councillor Dan Ledger, Personal, Member of Cranbrook Strategic Delivery Board. 
 

Min 53. Cranbrook Town Centre Land Acquisition. 
Councillor Paul Hayward, Personal, Has close family members living in Cranbrook. 

 
47    Matters of urgency  

 

None 

Public Document Pack
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Cabinet 28 July 2021 
 

 
48    Confidential/exempt item(s)  

 

None 

 
49    Cranbrook New Community: 10 years in  

 

The Service Lead Growth, Development & Prosperity highlighted that it was just over 10 
years since development of the Cranbrook new community commenced. Originally 

planned to have a population of around 7,000 people, Cranbrook was now expected to 
expand to circa 8,000 homes and a population nearing 20,000 people. The report took 

stock of how the development of the town had progressed over the past decade 
including identifying key learning points. Recommendations were put forward as to how 
additional revenue could be generated to support the delivery of assets and services in 

the town going forward.  
 

Discussions included the following: 

 Residents of Cranbrook had also made a financial investment into the town 

 The need to understand past decisions and look forward to the future of the town 

 It was right to focus on Cranbrook in order to support its residents to deliver their 
town 

 
Having received the report and noted the contents, members were accepting of 

endorsing the principle of adopting an asset endowment / profit share approach to 
generate additional revenue for the town to support the delivery of assets and services 
on an ongoing basis and noted that other reports would address the matter further. In 

light of this members did not feel it necessary to make any specific recommendations. 
 

 
50    Cranbrook Town Centre  

 

The Enterprise Zone Programme Manager provided an overview of the progress made to 
support the delivery of Cranbrook town centre, funded by the Enterprise Zone 

programme. She provided information on the progress being made on the acquisition of 
land within the town centre and delivery of modular space.  
 

Having received the report and noted the contents, members were accepting of 
endorsing the principles of supporting delivery of modular space through capital 

investment through the EZ programme and developing a proposal for a Health, 
Wellbeing and Leisure Hub. Members noted that other reports would address the matter 
further and therefore did not feel it necessary to make any specific recommendations.  
 

51    Cranbrook Local Infrastructure Fund  

 

The Service Leads Growth, Development & Prosperity and Planning Strategy and 

Development Management put forward a proposal for the establishment of a revolving 
infrastructure fund to support the delivery of critical infrastructure in step with new homes 
as an essential part of the continued expansion of the Cranbrook new community. They 

highlighted how an equivalent mechanism had been used successfully in the past to 
enable infrastructure, such as new schools, to be brought forward and delivered at the 

earliest opportunity. The proposals would both benefit residents and help to address 
ongoing viability challenges in relation to the expansion areas for Cranbrook.  
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Cabinet 28 July 2021 
 

 
Discussions included the following: 

 Developing infrastructure was very important to get right 

 Cranbrook needed this development as well as a viable and reliable electricity 

supply 

 The electricity supply was fundamental and needed to be prioritised to be the first 
piece of infrastructure to develop 

 Cranbrook’s function was to provide new homes in the district 

 The successful GP’s surgery was almost at full capacity with plans for an 

extension in order to accommodate new patients. The Health and Wellbeing 
centre was crucial to support this 

 This was a means to an end to get things underway. There was no central 
government funding so we had no other options. There was good strong security 
to back the investment 

 
The Portfolio Holder Finance stated he welcomed this proposal as a way forward and 

gave reassurance that the loan was well within the borrowing limits of the council and an 
investment into the future as well as being the only solution available. 
 

Having received the report and noted the contents together with the fact a further report 
would detail the Terms of Reference for the Fund, Cabinet; 
 
RECOMMENDED: 

to Council that there is an in principle agreement to borrow up to £40m from the Public 

Works Loan Board to capitalise the Cranbrook Local Infrastructure Fund. 
 

REASON: 

To ensure the cost effective and timely delivery of critical infrastructure to support the 
continued development of the Cranbrook new community.  

 
52    Appointment of Financial Advisor to support the delivery of Zero 

Carbon Development in the West End  

 

The Enterprise Zone Programme Manager asked for support to the delivery of Zero 
Carbon Development in the West End as it was necessary to procure the support of 

financial support. The project was a short time frame to develop a business case and  
met the deadlines of the funding organisation. It was recommended that Global City 
Future are appointed as Financial Advisors to undertake the development of a business 

case and support negotiations for this project. It was requested that this appointment is 
made as an exemption to Standing Orders. 

 
RECOMMENDED: 

that the request for Exemption to Standing Orders in respect of the appointment of 

Global City Futures as Financial Advisors to provide EDDC with advice on the emerging 
Zero Carbon Development scheme, subject to Council resolving to accept the grant in 

relation to the Heat Network Investment programme, be approved. 
 
REASON: 

To provide Financial Advice to the Council, due to the Council not having the in-house 
expertise or capacity necessary to undertake the business case and negotiation support 

for the project. 
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Cabinet 28 July 2021 
 

53    Cranbrook Town Centre Land Acquisition  

 

The report provided information on the progress being made on the acquisition of land 
within the town centre to be funded through the Enterprise Zone programme. It 

highlighted the challenges associated with negotiating an acceptable price and put 
forward recommendations as how to proceed.   
 

Councillor Kim Bloxham thanked officers for their well-informed reports which had helped 
to highlight the urgency and importance for investment into the infrastructure at 

Cranbrook. 
 
Having received the report and noted the contents together with the fact a further report 

would be brought on the detailed investment programme, members endorsed the 
principle of acquiring land in Cranbrook town centre through capital investment through 

the EZ programme. Members also agreed with officers commissioning further specialist 
advice in relation to compulsory purchase. In light of this members did not feel it 
necessary to make any specific recommendations. 
 
 

 

Attendance List 

Present: 

Portfolio Holders 

 

P Arnott Leader 
P Hayward Deputy Leader and Portfolio Holder Economy and Assets 
G Jung Portfolio Holder Coast, Country and Environment 

D Ledger Portfolio Holder Strategic Planning 
M Rixson Portfolio Holder Climate Action and Emergency Response 

J Rowland Portfolio Holder Finance 
J Loudoun Portfolio Holder Council and Corporate Co-ordination 
S Jackson Portfolio Holder Democracy, Transparency and 

Communications 
N Hookway Portfolio Holder Tourism, Sport, Leisure and Culture 

 
Cabinet apologies: 

M Armstrong Portfolio Holder Sustainable Homes and Communities 

 
Also present (for some or all the meeting) 

Councillor Jess Bailey 
Councillor Kevin Blakey 
Councillor Kim Bloxham 

Councillor Jake Bonetta 
Councillor Colin Brown 

Councillor Olly Davey 
Councillor Bruce De Saram 
Councillor Steve Gazzard 

Councillor Val Ranger 
Councillor Eileen Wragg 

 
Also present: 
Officers: 

Amanda Coombes, Democratic Services Officer 
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Ed Freeman, Service Lead Planning Strategy and Development Management 
John Golding, Strategic Lead Housing, Health and Environment 

Henry Gordon Lennox, Strategic Lead Governance and Licensing (and Monitoring 
Officer) 
Naomi Harnett, Principal Projects Manager East Of Exeter 

Debbie Meakin, Democratic Services Officer 
John Symes, Finance Manager 

Anita Williams, Principal Solicitor (and Deputy Monitoring Officer) 
Mark Williams, Chief Executive 
Andrew Wood, Service Lead - Growth Development and Prosperity 

 
 

 
 

Chair   Date:  
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Senior Officer Decision 

 

 

Consultative meeting: Cabinet  

Consultative meeting date: 28 July 2021 

 

 

Exempt from publication 

No  

 

 

Title: Appointment of Financial Advisor to support the delivery of Zero Carbon 

Development in the West End 

 

Links to: 

(i) Officer report to consultative meeting  

Cabinet Agenda, item 52. 

(ii) Recording of consultative meeting 

YouTube Recording 

(iii) Minutes of consultative meeting 

Cabinet Minutes 
 

 

 

Recommendation:  

that the request for Exemption to Standing Orders in respect of the appointment of Global 
City Futures as Financial Advisors to provide EDDC with advice on the emerging Zero 
Carbon Development scheme, subject to Council resolving to accept the grant in relation to 

the Heat Network Investment programme, be approved. 

 
 

 
 

Authority  

 

Decision of Council on 26th July 2021 to delegate decision making to officers until 
23.59 17th January 2022.  

Minutes 26th July 2021 – Council Meeting  
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Minute Item 52

https://democracy.eastdevon.gov.uk/ieListDocuments.aspx?CId=136&MId=1801&Ver=4
https://www.youtube.com/embed/t_dA1HT4BwQ
https://democracy.eastdevon.gov.uk/ieListDocuments.aspx?CId=136&MId=1801&Ver=4
https://democracy.eastdevon.gov.uk/documents/g1804/Printed%20minutes%2026th-Jul-2021%2018.00%20Council.pdf?T=1


 

 

 

 

Officer Decision 
 
Consultations: 

 
I was present at / have watched the recording of the consultative meeting which 
considered this item  

Yes ☒ No ☐ 

 

Detail any other consultations carried out: 
N/A 

 
Other considerations: 

 

Do the legal and finance comments and equalities impact, climate change and risk 
assessments as detailed in the officer report remain the same. 
 

Yes ☒ No ☐ 

 

If no, provide the updated assessment below; 
 

 
Equalities impact Low Impact 
 

Climate change High Impact 
 

Risk: High Risk; The financial work will be important in terms of ensuring that all relevant risks 
can be managed going forward.  

 
Decision: 

I agree with the recommendation.   
 

 
Reasons for decision: 

Recommendation is based upon the report. 
 

 

 

 

                                                 8 September 2021 

Signed ..............................................................      Dated  .............................................................  
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Senior Officer job title and  name: Andy Wood, Service Lead – Growth, Development & 
Prosperity  

 

 

 

 

For Democratic Services use. 

 

Website publication Date: 
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